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Title: Integrating Universal Acceptance (UA) Readiness into Government ICT Procurement and Digital Policies in Africa
Objective: To accelerate the adoption of Universal Acceptance (UA) across African public digital systems by embedding UA-readiness into government ICT procurement frameworks and national digital transformation strategies.

1. Justification
Governments across Africa are actively digitizing public services, deploying e-government platforms, and investing in national digital infrastructure. However, many of these systems do not recognize Internationalized Domain Names (IDNs) or support Email Address Internationalization (EAI). This gap disproportionately excludes millions of citizens whose names, languages, and scripts are not represented in the current DNS or email ecosystem.
Universal Acceptance ensures that all valid domain names and email addresses—regardless of script, language, or length—are accepted, validated, stored, processed, and displayed correctly by all Internet-enabled applications, devices, and systems.
Integrating UA-readiness into government procurement and policy frameworks will:
· Lead by example in public sector adoption
· Drive demand for UA-ready software and services
· Encourage private sector compliance and awareness
· Promote digital inclusion and linguistic diversity
2. Strategic Recommendation
Encourage and support African governments to adopt UA-readiness standards in public digital infrastructure by:
· Including UA-support (IDNs and EAI) as a requirement in all government ICT procurement processes.
· Embedding UA as a policy goal in national digital strategies, e-government frameworks, and public digital literacy campaigns.

3. Proposed Activities and Implementation Plan
Activity 1: Stakeholder Engagement and Partnership Development
· Identify and engage regional institutions (e.g., Smart Africa, UNECA, African Union Commission, AfICTA).
· Establish strategic partnerships with national ICT ministries and procurement authorities.
· Map national digital strategies and procurement frameworks.
Activity 2: Awareness and Capacity Building
· Organize UA-focused policy workshops for government stakeholders.
· Develop multilingual briefing materials on UA-readiness for public officials.
· Host sessions during regional ICT forums (e.g., Transform Africa Summit, Africa IGF).
Activity 3: Policy Support and Toolkit Development
· Draft a UA Readiness Policy Brief tailored for African government agencies.
· Develop a sample ICT procurement clause that mandates UA compliance.
· Provide a UA-readiness checklist for government ICT tenders.
Activity 4: Pilot Program in Select Countries
· Identify 3–5 countries for a UA pilot integration into e-government systems.
· Collaborate with local partners to assess UA gaps and opportunities.
· Document case studies and lessons learned for continental scaling.

4. Monitoring and Evaluation (M&E)
Key Indicators:
· Number of governments adopting UA policy or procurement guidelines
· Number of procurement tenders including UA compliance language
· Number of public systems updated to support IDNs and EAI
· Stakeholder awareness levels before and after interventions
Data Collection Methods:
· Surveys and interviews with government ICT and procurement officials
· Policy document analysis
· Technical audits of selected public digital systems

5. Expected Outcomes
· Government systems begin leading by example as early adopters of UA.
· Increased demand for UA-compliant tools and services in the public and private sectors.
· Enhanced digital inclusion, especially for linguistic minorities and underserved regions.
· Stronger alignment between public digital policies and global Internet governance standards.

6. Risks and Mitigation Strategies
	Risk
	Mitigation

	Low awareness among government officials
	Conduct targeted sensitization workshops

	Resistance to policy change
	Leverage regional bodies and peer examples

	Limited technical capacity
	Provide training and access to implementation toolkits

	Procurement process rigidity
	Work with legal and procurement experts to integrate UA language





7. Strategic Partners
· ICANN Global Stakeholder Engagement (GSE) Africa
· Universal Acceptance Steering Group (UASG)
· African Union Commission (AUC)
· Smart Africa Alliance
· UNECA
· AfICTA, AfTLD, AFRINIC, AFRALO
· Ministries of ICT, E-Government, and Finance (procurement departments)

8. Conclusion
Institutionalizing UA-readiness in public sector ICT procurement and policies represents a high-impact, scalable solution to accelerate Universal Acceptance in Africa. Through strategic partnerships, government engagement, and targeted technical support, Africa can ensure its digital future is multilingual, inclusive, and fully aligned with global Internet standards.

